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SAFE HARBOUR

Some of the statements herein constitute òforward-looking statementsó that do not directly or exclusively relate to 

historical facts. These forward -looking statements reflect our intentions, plans, expectations, assumptions and beliefs 

about future events and are subject to risks, uncertainties and other factors, many of which are beyond our control. 

Important factors that could cause actual results to differ materially from the expectations expressed or implied in the 

forward -looking statements include known and unknown risks. Because actual results could differ materially from our 

intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward -looking 

statements contained herein with caution.

Tata communications does not undertake any obligation to update or revise forward looking statements, whether as a 

result of new information, future events or otherwise.



KEYNOTE ADDRESS
Presented by A.S. Lakshmi

Managing Director & Chief Executive Officer



OUR STRATEGY

Fit for GrowthFINANCIAL

FITNESS
Truly Compliant Fit to Compete

WHO WHAT HOW

Customer focus

Segment focus

Prime Segment

Product to platform shift

Scalable and differentiated 
offerings 

Right operating model with right 
costs & agility

Delivering & monetising superior CX
GROWTH

Automation, Innovation and AI at the core

Sustainability at the core

CULTURE

Shift from skills to capabilities 
development

Great place to work + high employee 
engagement 

Talent acquisition and 
management

D R I V E AHEAD
DARING RESPONSIVE INLCUSIVE VENTURING ETHICAL

6 Key 

Leadership 

Behaviours

Ownership and Accountability Being Agile Collaboration

Continuous learning and

Skills Transformation

òCan-doó attitude and

growth mindset

Innovation and

Problem Solving



PERFORMANCE HIGHLIGHTS

ALL KPI 

IMPROVEMENTS 

DELIVERED AHEAD 
OF SCHEDULE

P&L AND BALANCE 

SHEET FUTURE

READY TO SUPPORT 

OUR GROWTH 
AMBITIONS

EBITDA

Margin 16.6 %FY19

25 .3%FY22

ROCE % 8.3 %FY19

26%FY22

Net Debt 

/ EBITDA 3.1 x FY19

1.6 xFY22

FINANCIAL 

FITNESS



CUSTOMER SHIFTS

WE CONTINUE TO BE RELEVANT ACROSS KEY CUSTOMER THEMES

ENABLING BORDERLESS GROWTH

BUILDING AGILITY

MANAGING RISK

ENHANCING PRODUCTIVITY  AND EFFICIENCY

BOOSTING PRODUCT INNOVATION AND CUSTOMER 

EXPERIENCE

ÅIntegrated suite of 

bundled offerings 

ÅDelivered through 

service wrap

Large multi-national medical equipment 
manufacturer based in UK

Large Airline based in the Middle East

Customer case studies



CUSTOMER SHIFTS

DEEPER 

WITH 
FEWER 

Million Dollar Club

# of 

Accounts

Enterprise Revenue 

contribution

Digital Platform and Services 

Fixed Revenue CAGR

+33

+8%

28%

Review Period: FY19 to FY22



CUSTOMER SHIFTS

DELIVERING 

SUPERIOR 

CUSTOMER 

EXPERIENCE 

IS OUR TOP 
PRIORITY

NPS®

IMPROVEMENT

FY22

84

NPS ® (Net Promoter Score)® is a customer satisfaction metric developed by Bain 
& Company



PRODUCT SHIFTS

PRODUCT TO PLATFORM SHIFTS 
STRENGTHENING OUR PORTFOLIO

Collaboration and 
Connected Solutions

Cloud and 
Cybersecurity

Next Gen 
Connectivity Services

Å IZOÊInternet WAN

ÅôBandwidth-on-Demandõ 

services

Å IZOÊNetwork Edge

Å IZOÊSDWAN

Media

Å Tata Communications 

GlobalRapide

Å InstaCC

ÅMOVEÊ

Å IZOÊCloud ðFinancial 

Cloud, IZOÊKubernetes

Å Cloud SOC

Å Video Connect

ÅMedia Ecosystem

ÅMedia Edge and Cloud 



18

PRODUCT SHIFTS

BROADENED ANALYST COVERAGE

Analyst Houses

FY20: 2 Analyst Houses

FY22:

FOCUS ON 

PRODUCT 
DIFFERENTIATION



OUR COMMITMENTS

INNOVATION, AUTOMATION AND AI

1 2 OPTIMUS

3 CO-CREATION WITH 
CUSTOMERS

ACTIVE ENGAGEMENT WITH 
UNIVERSITIES AND START-UP 
ECOSYSTEM

4



OUR COMMITMENTS

INCREASING EMPLOYEE

ENGAGEMENTSCORE:

MULTIPLE BEST EMPLOYER 
RECOGNITION 

INCREASE IN RENEWABLE ENERGY FOOTPRINT, IMPROVING ENERGY 

EFFICIENCY OF OUR DATA CENTERS, REDUCING WATER CONSUMPTION

Á GOLDEN PEACOCK GLOBAL AWARDS ðWINNER SUSTAINABILITY 2021

Á BUSINESS WORLD SUSTAINABILITY AWARDS

T A T A  C O M M U N I C A T I O N S

MPowered

PEOPLE

PLANET

COMMUNITY

FY20 FY22

80% 86%

SUSTAINABILITY



REVISITING OUR FINANCE 

STRATEGY

Presented by Kabir Ahmed Shakir

Chief Financial Officer



Truly

Compliant

FINANCE STRATEGY

Fit to

Compete

Winning

Mix

Fit to

Grow

KEY

PILLARS



Medium term targets of a healthy balance 

sheet, growth in profitability and returns 
achieved ahead of time

A strong and robust balance sheet gives us 

the confidence to fund our growth 

ambitions

Strong cash flows and profits have helped 

us to improve shareholder returns through 
a significant improvement in our EPS

Dividend Distribution Policy with a pay-out of 

30-50% of our consolidated profits; dividend of 
40% of our consolidated profits for FY22

FIT TO COMPETE

EBITDA Margin (%)

FY18

FY19

FY20

FY21

FY22

250 205 10 15

14.4%

16.6%

19.3%

24.9%

25.3%



FIT TO COMPETE

Medium term targets of a healthy balance 

sheet, growth in profitability and returns 
achieved ahead of time

A strong and robust balance sheet gives us 

the confidence to fund our growth 

ambitions

Strong cash flows and profits have helped 

us to improve shareholder returns through 
a significant improvement in our EPS

Dividend Distribution Policy with a pay-out of 

30-50% of our consolidated profits; dividend of 
40% of our consolidated profits for FY22

Return on Capital Employed (%)

FY18

FY19

FY20

FY21

FY22

5 302510 15 20

11.5%

24.6%

8.3%

6.0%

26.0%



FIT TO COMPETE

Medium term targets of a healthy balance 

sheet, growth in profitability and returns 
achieved ahead of time

A strong and robust balance sheet gives us 

the confidence to fund our growth 

ambitions

Strong cash flows and profits have helped 

us to improve shareholder returns through 
a significant improvement in our EPS

Dividend Distribution Policy with a pay-out of 

30-50% of our consolidated profits; dividend of 
40% of our consolidated profits for FY22

2x

Net Debt /EBITDA

FY18

FY19

FY20

FY21

FY22 1.6

2.8

1.8

3.1

3.1



FIT TO COMPETE

Medium term targets of a healthy balance 

sheet, growth in profitability and returns 
achieved ahead of time

A strong and robust balance sheet gives us 

the confidence to fund our growth 

ambitions

Strong cash flows and profits have helped 

us to improve shareholder returns through 
a significant improvement in our EPS

Dividend Distribution Policy with a pay-out of 

30-50% of our consolidated profits; dividend of 
40% of our consolidated profits for FY22

Earnings Per Share (INR)

FY18

FY19

FY20

FY21

FY22 52

-3

-3

-12

44



FIT TO COMPETE

Medium term targets of a healthy balance 

sheet, growth in profitability and returns 
achieved ahead of time

A strong and robust balance sheet gives us 

the confidence to fund our growth 

ambitions

Strong cash flows and profits have helped 

us to improve shareholder returns through 
a significant improvement in our EPS

Dividend Distribution Policy with a pay-out of 

30-50% of our consolidated profits; dividend of 
40% of our consolidated profits for FY22

Dividend Per Share (INR)

FY18

FY19

FY20

FY21

FY22

* Includes a special dividend payout of INR 1.5 per share

4.5

6*

4

14

20.7



FIT TO GROW

TataComm

GROWTH

Framework

Drive scale benefits, 

positive mix and margin 

expansion

Reinvest profits to increase 

investment in R&D, 

Infrastructure and tactical M&A

Maximise current 

footprint while seeding 

new opportunities and 

white space expansion
DRIVE PROFITABLE GROWTH

SUSTAINED PROFITS AND 

CASHFLOW
(RE)INVEST IN INFRASTRUCTURE 

AND INNOVATION



FIT TO GROW

TataComm GROWTH Framework

TataComm

GROWTH

Framework

DRIVE PROFITABLE

GROWTH

(RE)INVEST IN 

INFRASTRUCTURE AND 

INNOVATION

SUSTAINED PROFITS 

AND CASHFLOW

Financial Fitness is an integral part 

of our reimagined strategy and our ambition of 
consistent double-digit growth

Expanding margins through driving profitable 

growth and reinvesting towards building 
capabilities that support and drive future growth



Successful execution of this model 
will allow us to:

FIT TO GROW

TataComm

GROWTH

Framework

DRIVE PROFITABLE

GROWTH

(RE)INVEST IN 

INFRASTRUCTURE AND 

INNOVATION

SUSTAINED PROFITS 

AND CASHFLOW

Continue investing in our infrastructure and platforms, 
including expanding our investment capacity

Invest in skills and capabilities of our people

Strengthen our business through external (M&A) 
opportunities

Drive Innovation in our product portfolio to meet the 
future needs of our customers



STRENGTHENING OUR NETWORK 

SERVICES

Presented by Genius Wong

Executive Vice President ðCore & Next Gen Connectivity Services, Global Network 

Services and Chief Technology Officer



India Market Position*

*VPN/Internet /NPL + Ethernet ranking based on F&S report Published in Apr 22 | IPL market data basis activated 
capacity on India touching sub -sea cables|  India Dc-DC Dedicated build ranking based on Internal Estimates  

OUR STRONG INDIA MARKET LEADERSHIP

NPL + Ethernet

VPN

Internet

IPL 

India DC-DC 

dedicated build



WE CONTINUE TO STRENGTHEN OURSELVES

Increase Network Reach 

and Capillarity

Introduced New and Enhanced 

Services & Features 

CAGR%

Global VPN 

Services

1%

Internet Access 
Services

5%

NPL

12%

IPL Services

3%

Product 
Offering

2%

Ethernet 
Services

GROWTH OPPRTUNITY AHEAD OF US

Continuous Transformation & 

Automation of our underlay network   

*VPN/Internet /NPL + Ethernet  ranking based on F&S report Published in Apr 22 | IPL market data basis activated 
capacity on India touching sub -sea cables|  India Dc-DC Dedicated build ranking based on Internal Estimates  



Strong network coverage in DC-DC, 

Tier 1 and Tier 2 markets in India

1

FOCUS ON CONTINUOUS EXPANSION

Continue to increase network coverage in 

T3/T4 markets by building and partnering for 
more on-net fibre & wireless access

2

In 2 years, we doubled India 

Enterprise WAN coverage

In FY22*, our India Large Enterprise market 

share improved by 2%, increasing to 32.3%

3

* F&S report is based on FY22 Q1-Q3 actual, Q4 outlook



ON-DEMAND INDUSTRY USE CASES

MEDIA

Enhancing media 

workflows for efficient 

remote production 
of HD content

IT / ITES / 
SERVICES

Supporting innovation 

with enhanced flexibility, 
scale and agility

Enabling customers to align their network with cloud consumption model by meeting dynamic bandwidth needs 
efficiently, in real -time, providing greater operational efficiency and expense management capability

Leading the enablement of On -Demand connectivity for our customers from India Market across the Globe

ECOMMERCE / 
RETAIL

With exceptional 

performance, 

focus on rolling out 

dynamic sales campaign 
on the fly 

BFSI

Boosting productivity 

and application 

performance during 

festival seasons and 
corporate events



NETWORK TRANSFORMATION

ðADDRESSING THE SHIFT TO 

CLOUD AND INTERNET



SHIFT TO A CLOUD-FIRST, 

INTERNET FIRST SOFTWARE-DEFINED NETWORK 

WAN EDGE 

PICKING PACE

Helps Multi-Cloud (and Hybrid 

Cloud) adoption with more 

robust cloud connectivity

HYBRID NETWORKS 

MOVING TO SDWAN 

AUTOMATION

Helps simplify and standardise

provisioning, management and 

providing visibility

INCREASED 

ADOPTION 

OF INTERNET

Helps organisations improve 

performance and cost 

efficiencies



IZOTM Hybrid WAN IZOTM SDWAN

Addressable 

Market CAGR*
2.6% 35%

2021 $63.9 bn $3 bn

2024 $69 bn

SHIFT TO A CLOUD-FIRST, 

INTERNET FIRST SOFTWARE-DEFINED NETWORK 

$7 bn

* Based on Gartnerõs Comms Services Forecast, Q1 2022. IZO Hybrid WAN addressable market is defined as 20% of total MPLS market and all of Internet market.



DEDICATED INTERNET

Packet might not take the shorter path

Traffic goes through many hops to the destinations

No performance guarantee on end-to-end latency and packet delivery

ALL INTERNET SERVICES ARE NOT EQUAL
How these services impact your business silently

BROADBAND INTERNET

Same issues as the dedicated internet

Contention ratio applies

Best effort in both availability and service restoration time



Deterministic 

Routing 

extending 

to Applications 
in cloud 

High Availability 

and Fast 

Restoration

Available in over 

150 countries 

with deep 
capillarity

Simple & Agile 

Management 

with Regional 

Control & 
Visibility

IZOTM INTERNET WAN

IZOÊINTERNET WAN ðINTERNET YOU CAN DEPEND ON

IZOÊInternet WAN, the world first end -to -end predictable internet for business, 
is ready to replace your current network with a best -fit solution for your business 

Multiple 

New Variants 

including 

Dependable 
local broadband



AWARDS & RECOGNITION

Leader in Gartner 

Magic Quadrant, Network 
Services Global 2022

Indian Cloud 

Interconnect Services 

Company of the 

Year Award

9
TH

YEAR IN 

A ROW

IZOTM Hybrid WAN



TOWARDS A CLOUD FIRST, 

SECURE FIRST WORLD

Presented by Srinivasan CR 

Executive Vice President ðCloud & Cybersecurity Services 

Chief Digital Officer



OUR SD-WAN OFFERING

Internet underlay and multi -cloud 

connectivity poses higher complexity and 

security risks

Globally ~60% of customers1 prefer a 

Managed Services Provider for their 

SDWAN requirements

Cloud Hosted | Dedicated

Tata Communications TCx

C
o-

M
a

n
a

g
e

d

Network Integrated SDWAN Managed SDWAN

Integrated offering of Tata Comm 

overlay & underlay

Overlay management with flexible 

underlay (including BYON)

OEM Agnostic

F
u

lly
 M

a
n

a
g

e
d

Zero-Trust Network Access

Secure anywhere access

Ready on Cloud

NetFoundry Driven 

1 Quadrant



THE SDWAN COMPETITIVE LANDSCAPE

COMMUNICATION PROVIDERS

NTT

Orange Business Services

Verizon

Sify

Airtel

GLOBAL SYSTEM INTEGRATORS

Wipro

Tech Mahindra

Cognizant

HCL

CONVERGED SOLUTIONS PROVIDER

CATO Networks

Aryaka

WHY WE ARE WINNING
We enable our customers through

Our Global Network 

transformation 

expertise across 

Define, Deliver, 

Operate & Optimize

Unified Solutions 

Provider offering 

Integrated managed 

services with E2E 

coverage

Enhanced ROI reducing 
network costs by 25%+

Flexibility across

deployment models with 

OEM agnostic technology 

coupled with Third Party 

Management Capabilities

Unified management 

using Tata 

Communications TCX



ANYWHERE ACCESS (CODE NAMED SPAED)

Plug-and-play solution that enables Secure application access using available connectivity

Performance Reliability

Of SMEs driven by network cost 

savings and faster WAN deployment70-76%

WHAT MAKES US THE RIGHT CHOICE

Agility Enhanced Security Lower OPEX

USE CASES

Remote WorkspaceNBFC BranchesPop-up retail storesSmall Retail Formats

Of enterprises want to swap out VPN 

for ZTNA260%
1

1 Gartner; 2 Zero-Trust Network Access; 3 Frost & Sullivan

3



DIGITAL TRANSFORMATION LEADING TO

Increased complexity driving 

the need for automation

Acceleration in 

Adoption across 

Multi -Cloud

Leading to increased 

Network 

Decentralisation

With increased Cyber 

Security Risks

Network Performance and

economics managed better 

by Network + SDWAN

Anywhere access leading to

frameworks like Zero Trust

Increased cyber threats 

driving the need for 

proactive and advanced 

Cyber Security tools

Global and In-country cyber 

security compliance 

High AvailabilityÅ

ÅBetter Ecosystem & 

Economics 

ÅImproved Analytics and 

Insights



India International

CAGR 22% 9%

2021 $2.1 bn $145 bn

2025 $4.7 bn $218 bn

India

CAGR 24%

2021 $4 bn

2025 $8.4 bn

MANAGED SECURITY SERVICESCLOUD AND MANAGED HOSTING

CLOUD & CYBER SECURITY SERVICES OVERVIEW

OPPORTUNITY
Å Driven by Multi -cloud adoption

Å CSPs expected to manage multi-cloud 

complexity

Å Customers opting for Cloud-based security

Å Network Transformation integrates Network 

& Security

Å Increasing Cyber threats

ÅNeed to protect ôData + User + Appõ anywhere

OUR FOCUS 

MARKETS
Å India - to be the first -choice 

multi -cloud platform

Å India ðOffer comprehensive Managed 

Security Services and lead globally with 

advanced Network Security Services

MARKET SIZE1

1  Gartner



CLOUD & HOSTING | OVERVIEW 

Tata Communications TC X

WORKLOADS

Highly Regulated Predictable High VarianceWORKLOAD TYPE

Managed Hosting Services Private Cloud (IPC) Public CloudSERVICE TYPE

Å Dedicated

Å Add on managed Services

Å Pay as per use

Å Platform Services 

(Kubernetes, DBaaS, 

Cache-aaS)

ÅMulti -cloud management

ÅManage costs + workloads
FEATURES

Hosted across 17 DCs

Å HANA Grid
ÅGCC1

Å Fin. Cloud1

Å Dev Cloud2

Å Analytics Cloud2

Tata Communications TCX 

for visibility provisioning and 

management

PLATFORM TYPE

1 Regulatory requirements fulfilled in Cloud; 2 In Progress 



COMPETITIVE LANDSCAPE

HOSTING 

PROVIDERS

SYSTEM 

INTEGRATORS

CLOUD 

RESELLERS

NTT Global Data

Centres (Netmagic)

CtrlS

Sify

Nxtra Data (Airtel)

ESDS

Progressive

Orient Technologies

Embee

Minfy

Bluepi

Wipro

Tech Mahindra

DXC Technology

Hitachi MicroClinic

InspiriSys



COMPETITIVE LANDSCAPE

WHY WE ARE WINNING

Flexibility - Integrated Services 

across Cloud, Security, Network 

& Collaboration

Remain Compliant as per 

global/ localised data privacy 

requirements

Unified Management using 

Tata Communications TC X

Help reduce TCO by up to 

30% and Bill Shocks

We bring to our customers:



Global

Advanced

Network Security

India

Cloud Security

India

Custom Security 

Solution & Services

India / Middle East 1

Cloud - SOC

N
E

E
D

MANAGED SECURITY SERVICES | OVERVIEW

Tata Communications TC X

Providing a fully 

operational SOC-

on-the-Cloud with 

requisite skills

Protect Network/

Network TX

SOC modernisation

& Operations

Security for

workloads on

Multi -cloud

N
E

E
D

1 Soon to become Global



COMPETITIVE LANDSCAPE

COMPETITION IN INDIA
COMPETITION IN 

INTERNATIONAL MARKETS

NTT Global Data Centres (Netmagic)

Airtel

IBM

Deloitte

Inspira

AT&T

BT

Orange Business Services

Verizon

Telefonica Tech



COMPETITIVE LANDSCAPE

WHY WE ARE WINNING

Integrated Offerings for 

Network and Security Services

Enhanced Portfolio of Products 

- E2E Threat Detection and 

Mitigation Platform coupled with 

right Cloud SOC capabilities

Differentiated Operational and 

Commercial models - Provide 

flexibility to scale up and down 

Trusted Security Player ðProven 

methodology of Design-Deploy-Manage 

& remote Shared SoC Services Model; 

Enhanced speed of Deployment of 

Solution leading to faster GTM for 

customer services 



OUR ROADMAP TO ENHANCE CUSTOMER EXPERIENCE (CX)

BUYING JOURNEY

ÅSimplified buying 

process

ÅSelf-provisioning

ÅEnd to End Visibility

ÅCX Feedback oriented 

continuous journey 

improvement

PORTFOLIO ADDITIONS

Å Increased focus on Threat hunting on SOCs 

(AI/ML tools being deployed)

ÅDevOps/DevSecOpsmanagement focus on 

industry -specific clouds

NEWER SERVICES

ÅExpanding 

functional/industrial cloud

ÅZero Trust evangelisation

and portfolio adoption

ÅAnalytics across all services



BENEFITS

SECURE CLOUD TRANSFORMATION FOR FINANCIAL SERVICES COMPANY

AGILITY

Å Complete deployment & 

migrations in <30 days

BUSINESS NEEDS

BUSINESS EFFICIENCES

Agility on technology support to 

enhance market responsiveness 

competitiveness

SOLUTION

IZOTM Financial Cloud

Managed Security Services

Network services through 

IZOTM SDWANand Internet

Unified Communication and 

Collaboration Platform

Tata Communications TC X

SCALABILITY

ÅScalable platform/infrastructure 

meeting regulatory/compliance 

requirements

Å Infra readiness aligning with 

their business strategy

CUSTOMER EXPERIENCE

Provide a unified and a seamless 

digital customer experience through 

a dependable CSP

PERFORMANCE

ÅGain in performance with 

unified systems

ÅPlatform to support cloud -

native applications

ÅEnterprise database

RELIABILITY

Å Integrated security for 

reliability and resilience

ÅDisaster recovery for business 

continuity planning



AWARDS & RECOGNITION

CLOUD & 

HOSTING

MANAGED

SECURITY

SERVICES

Winner in Technoviti 2022

Award by Banking 

Frontier for IZO TM

Financial Cloud

NASSCOMM DSCI

EXCELLENCE AWARDS 2021

Cyber security services 

(3rd Year in a row)

India Managed Security 

Services Industry -

Company of the year

2022

Leader in Frost & Sullivan 

Indian Managed Security 

Services Market Study

Indian Managed Multi-

Cloud Service Provider 

of the Year 

(4th Year in arow)

IDC MarketScapeAPAC 

(Excluding Japan) Managed 

Cloud Services 2021

Recognized as 

Major Player

Best Cloud Service 

Provider and Cloud 

Technology

2022

Best Enterprise Managed 

Security Service Provider

2022



TRANSFORMING THE MEDIA 

SERVICES ECOSYSTEM

Presented by Dhaval Ponda

Vice President and Global Head, Media & Entertainment Services


