
©2016 Tata Communications Ltd. All rights reserved. TATA COMMUNICATIONS and 
TATA are trademarks of Tata Sons Limited in certain countries.
Network Services | February 2016

tatacommunications.com | @tata_comm
tatacommunications-newworld.com | www.youtube.com/tatacomms

Challenge
With steel, energy, services and infrastructure interests the Essar conglomerate already 
operates in 29 countries and is expanding in EMEA, the Americas and Australia.

Wide area network performance is critical to everything the Indian-owned company 
does, driving integration within its businesses and realising synergies between them. 
Users at multiple international sites need to communicate and collaborate seamlessly 
and securely. Reliable high-speed access to core business applications is crucial to that.

Jayantha Prabhu, Group CIO at Essar, says: “Our site and branch numbers are 
increasing daily. The requirement was faster data transfer for critical applications 
along with better video and voice quality. That demanded the support of a stable 
service provider.”

Solution
Tata Communications’ Global VPN solution was chosen. Prabhu explains: “We 
decided to go with Tata Communications because they have a scalable and reliable 
infrastructure across the globe for carrying converged traffic like data, voice, video 
and multimedia.”

The Global VPN has been deployed in seventy Essar locations, the majority of which 
are in India. Major sites have dual MPLS links with Tata Communications and a 
second service provider with load sharing. Domestic branch locations are connected 
with single MPLS links, satellite-enabled in some cases.

“Real time data availability, complex ERP and SAP integration projects, and the need 
to make business critical apps available over a secure network were reasons enough 
to upgrade to a primary service provider with predictable and measurable services,” 
adds Prabhu.

Tata Communications links Essar 
operations worldwide

Managed solution from Tata Communications grows bandwidth 
and allows global access to central business-critical applications Overview and Results

Essar is a multinational corporation with 
annual revenues of US$35 billion. It 
employs over 60,000 people. To 
improve efficiency, Essar linked over 70 
domestic and international sites with a 
Tata Communications managed wide 
area network.

• Time to market accelerated by 20 
per cent

• Operational costs reduced by 25 
per cent

• Network availability up by between 10 
and 15 per cent

• Quality of service improved by 25 
per cent

Other advantages are centralised Internet 
access and improved IT governance 
through coherent management and 
simplified vendor relationships.

http://www.tatacommunications.com/
https://twitter.com/tata_comm
http://tatacommunications-newworld.com/
www.youtube.com/tatacomms


©2016 Tata Communications Ltd. All rights reserved. TATA COMMUNICATIONS and 
TATA are trademarks of Tata Sons Limited in certain countries.
Network Services | February 2016

tatacommunications.com | @tata_comm
tatacommunications-newworld.com | www.youtube.com/tatacomms

Single point of contact and online 
performance monitoring
The MPLS implementation took place across different geographies. Considering its 
diversity and reach, synchronised project deployment was vital. Prabhu says: “This 
project was critical for us and since Tata Communications has presence in multiple 
countries they appointed a single point of contact for us to address all the 
cultural requirements.”

High speed connectivity over a Tata Communications fibre optic backbone enables 
guaranteed service level agreements (SLAs). These include availability, packet delivery, 
round-trip delay, jitter, mean time to restore, and service delivery dates.

The network is proactively monitored from a Tata Communications network operations 
centre for maximum uptime. “The entire setup is supported by online performance 
monitoring with monthly customised SLA reports,” says Prabhu. In the unlikely event 
that an SLA is not matched a credit note is received. 

Application-aware with 
any-to-any connectivity
The Tata Communications’ solution is an application-aware IP network. Prabhu explains: 
“We’re using IP network products and services with six and four class of services for 
better application performance. Bandwidth is burstable between different classes of 
service so that we have flexibility for driving different application over the MPLS cloud.” 
Hence application traffic is optimised for comprehensive end-to-end management.

To support the company’s divisionalised structure, the new network makes multiple 
virtual private networks (VPNs) possible. These offer any-to-any connectivity and 
access to central core business applications. The solution has also enabled the creation 
of VPN-based extranets for Essar customers.

“Tata Communications provides simplified network maintenance and upgrades with 
minimal disruption to service,” says Prabhu. In addition, the redundant network 
architecture offers backup and resilience with further performance assurance from 
best-path routing.

Leading the way in energy efficiency, 
Essar Oil is ranked amongst CDP India’s 
Climate Disclosure Leaders for 2015.

“This project was 
critical for us and 
since Tata 
Communications has 
presence in multiple 
countries they 
appointed a single 
point of contact for 
us to address all 
the cultural 
requirements.”
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Differentiated by experience and 
expertise in the field
Previously, Essar had decided to centralise Internet services by 
implementing gateways at two key sites. Prabhu says: “We 
found that Tata Communications has a direct presence in 65 
countries and partnerships with other service providers in 195 
other countries.” With a fully meshed architecture, and dual 
points of presence in major cities, low latency is assured.

Overall experience in the field was seen as a key Tata 
Communications differentiator. Prabhu continues: “Their 
in-region expertise and partnerships with best-in-class carriers to 
deliver timely solutions in emerging markets were key for us.”

The Tata Communications Internet gateways were implemented 
at the company’s major corporate offices with load sharing and 
auto-failover mechanisms. The Internet links are configured to 
allow burstable bandwidth between them, which ensures 
delay-free web services for the company’s employees.

Availability assured to the 
network’s edge
Tata Communications helped Essar improve operational 
efficiencies by converging voice, data, and video on a single 
network. That helped improve productivity through 24/7 access 
to mission-critical applications from remote locations.

Prabhu says: “In today’s digital world our IT satisfaction survey 
is showing clearly that people are very happy with what they’re 
getting at remote locations.” This has created competitive 
advantage, with time to market accelerating by an estimated 
20 per cent.

“We are using their WAN connectivity across the globe and 
they’re providing almost 99 to 100 per cent up time for 
securing our information assets,” adds Prabhu. “In fact, with 
Tata Communications, overall network availability has risen by 
between 10 and 15 per cent.”

“In today’s digital world our IT 
satisfaction survey is showing 
clearly that people are very happy 
with what they’re getting at 
remote locations.”

Jayantha Prabhu
GROUP CIO

Essar  

“The solution has been excellent 
to date and because of the 
comprehensive support we’re 
seeing a 25 per cent operational 
cost reduction and 25 per cent 
improved quality of service.”

Jayantha Prabhu
Group CIO

Essar
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About Tata Communications 

Tata Communications Limited (CIN no: L64200MH1986PLC039266) along with 
its subsidiaries (Tata Communications) is a leading global provider of A New 
World of Communications™. With a leadership position in emerging markets, 
Tata Communications leverages its advanced solutions capabilities and domain 
expertise across its global and pan-India network to deliver managed solutions 
to multinational enterprises, service providers and Indian consumers.

The Tata Communications global network includes one of the most advanced 
and largest submarine cable networks and a Tier-1 IP network with connectivity 
to over 240 countries and territories across 400 PoPs, as well as nearly 1 million 
square feet of data centre and collocation space worldwide.

 

Tata Communications’ depth and breadth of reach in emerging markets includes 
leadership in Indian enterprise data services and leadership in global 
international voice.

Tata Communications Limited is listed on the Bombay Stock Exchange and the 
National Stock Exchange of India.

Game-changing solution with 
outstanding support
Tata Communications enables a broad range of IP-based products and services with 
economical pricing strategies. It also offers a single point of contact for network 
management and trouble resolution. Prabhu confirms: “In many ways Tata 
Communications has provided us with a game-changing solution. There are many 
things we can do now that we couldn’t do before. It’s not only helped us achieve 
greater customer satisfaction but has also helped us significantly reduce total cost 
of ownership.”

Operational support plays a major role in any world-class solution. Services from 
Tata Communications have helped relieve the Essar IT operations team of the wide 
area network management burden. Now it confidently relies on them for a 
first-class infrastructure.

“Tata Communications has helped our business achieve its goal effectively and 
seamlessly,” Prabhu continues. “The solution has been excellent to date and, because 
of the comprehensive support, we’re seeing a 25 per cent operational cost reduction 
and 25 per cent improved quality of service.”

Staying ahead in an ever-changing world
In today’s world, business needs are not only about simple connectivity, but also 
about technology that performs optimally under ever-altering operational demands. 
Real time intelligence and consequent adaptation to change relentlessly helps 
businesses achieve more.

Prabhu concludes: “As we speak we’re working very closely with our Tata 
Communications team to take additional domestic and international connectivity and 
internet services across the globe.”

Essar is evaluating the global IP-based video conferencing solution from Tata 
Communication, to provide a better unified communications and collaboration 
experience between Essar offices.

About Essar  
Essar began as a construction company 
in 1969 and has diversified into 
manufacturing, services and retail since 
then. Over the last decade, it has grown 
through strategic global acquisitions and 
partnerships, or through greenfield and 
brownfield development projects, 
capturing new markets and discovering 
new raw material sources.

Today, Essar continues to expand its 
global footprint, focusing on markets in 
Asia, Africa, Europe, the Americas and 
Australia. Essar invests significantly in 
the latest technology to drive forward 
and backward integration in its 
businesses, and on leveraging synergies 
between those businesses. It also 
focuses on in-house research and 
innovation to be a low-cost 
manufacturer with high-quality products 
and innovative customer offerings.
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