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Challenges
•	Instant, high-speed 
 connectivity across project 
 sites for remote locations
•	Up-to-date project 
 information and ad hoc 
 communication 
•	Technology driven 
 integrated system

Benefits
•	Reduces travel time and 
 cost
•	Brings cultural change
•	Increases collaboration
•	Faster project realisation 
 period

The situation
Until 2008, infrastructure giant Gammon India had a simple 
VSAT based network which linked its project locations. 
Connectivity was; however becoming the biggest challenge in 
executing business operations. Some locations were so remote 
that there was no telephony or network possible. “All book 
closures used to happen once in three months,” explains Girish 
Bhat, Chief Financial Officer, Gammon India. “Project managers 
at the head office struggled to get an update and due to lack of 
information, project execution suffered. Getting drawings across 
to the project site required travel. Plus, every time there was a 
change in specifications, the coordination process and the 
ability to change plans would take weeks. This was costing the 
business in time overruns coupled with financial losses.” 

Gammon India wanted highly reliable network across the project 
sites. This was required to have all financials online. Plus, it 
would provide real time information at all times. Gammon India 
wanted 100% connectivity at project level. It wanted to 
standardise its IT processes across all project sites. To 
accommodate these needs the company decided to revamp IT 
with a new connectivity based solution for data and, most 
importantly, video conferencing to change the culture and way 
of work across the company.

Gammon India is nearly a century-old infrastructure company in India, well known for 
its prestigious, iconic projects across the country such as the Gateway of India in 
Mumbai, Chennai underground metro, and ISKCON temple in West Bengal. Besides its 
large scale of operations in the construction and infrastructure domain, Gammon has 
a dominant presence in the energy sector in which it operates through hydro, nuclear, 
and thermal power projects. Technological and design excellence, and a discerning 
eye for quality and safety are some of the characteristics that distinguish Gammon’s 
tradition for perfection in its areas of operation. In 2011, when the management decided 
to revamp the entire IT, key assignments were to deploy state-of-the-art infrastructure 
along with online processes to increase efficiency of the organization.

Gammon India facelifts its IT environment; 
increases collaboration and productivity, 
reduces travel time and cost 
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Solutions Deployed
•	Video Conferencing

•	MPLS

Tata Communications has 
changed the way we 
work. We have overcome 
the limitations of the 
past—there is ease of use, 
excellent video quality, 
bandwidth management 
and reliability. We do 
monthly financial closures, 
and offer 24x7 
connectivity even at the 
most remote projects. Our 
future success depends 
on our ability to 
collaborate effectively 
and we know Tata 
Communications has the 
capabilities to help us get 
there.

A.P. Kamath, 
Group Head-IT, 
Gammon India
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The solution
“We were clear that the new infrastructure must combine video 
conferencing within the network to ensure quick, conclusive 
collaboration,” says A.P.Kamath, Group Head - IT, Gammon India. 
Video conferencing was essential for remote locations. The 
company evaluated various solutions available in the market and 
found solution and services offered by Tata Communications 
meeting the time and services matrix against the locations in the 
country. “Tata Communications emerged as the front runner with 
the ability to deliver services within six weeks at each location. 
They also brought a depth in services, coupled with geographical 
reach,” says Kamath.

Tata Communications collaborated closely with Gammon India  
to deploy a secured MPLS network to meet their needs.  
The new MPLS network provides the company with connectivity  
to the head office from virtually any remote project site using 
state-of-the-art broadcasting and networking technologies.  
Tata Communications provided connectivity to almost 70-75%  
of the project sites. The remaining sites, which could not be 
connected over MPLS, were connected with VSAT connectivity. 
The last mile was put on VSAT so as to eliminate any single point 
of failure in the system.

Gammon India also deployed the video conferencing solution  
from Tata Communications with the aim of increasing project 
efficiency via continuous project reviews. Post implementation the 
company has realised how use of video can fundamentally change 
the way the company does business. “At Gammon, employees 
watched incredulously as we began to connect projects over 
video,” says Girish Bhat. “With consistent trainings and road-shows, 
we demonstrated the solution and made them believe in it. It has 
changed the way we work by allowing our people to connect  
with each other much more effectively.”

At first, Gammon India demonstrated the solution to the HR 
department as it felt that HR can help the entire organisation 
comprehend the power of video conferencing. 

Next, the safety team started using video conferencing and by 
doing so demonstrated the advantages of the solution. This gave 
instant success and employees were convinced that this was the 
way forward. 

A.P. Kamath says, “The whole implementation has been very 
unique for us. All our project sites across India have both audio as 
well as video facilities. Each site was implemented within six 
weeks. Presently we have more than 100 project sites on the MPLS 
cloud. Tata Communications has helped us achieve our objective 
of delivering seamless connectivity from the head office to the 
project offices.”



 
“For us it was about 
reducing the time and 
cost of travel. Tata 
Communications gave us 
the best model to 
demonstrate that we 
could reach, review, as 
well as cut down our 
costs. Earlier, the time 
taken to reach project 
sites, especially the 
remote ones, was high, 
which adversely affected 
productivity. Now, with 
video conferencing, 
productivity has increased 
and on an average we 
save 30% on travel costs.”

A.P. Kamath, 
Group Head-IT, 
Gammon India
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“The whole 
implementation has been 
very unique for us. All our 
project sites across India 
have both audio as well as 
video facilities. Each site 
was implemented within 
six weeks. Presently we 
have more than 100 
project sites on the MPLS 
cloud. Tata 
Communications.”

A.P. Kamath, 
Group Head-IT, 
Gammon India

The benefits
Reduces travel time and cost

Once video conferencing was implemented, the management 
reviewed the travel policy. It introduced the policy of non-travel 
time, where any travel had to be approved by the senior 
management. All group heads were given individual, desktop 
video conferencing, which helps them monitor multiple projects  
at a time and also conduct project reviews. “For us it was about 
reducing the time and cost of travel. Tata Communications gave us 
the best model to demonstrate that we could reach, review, as well 
as cut down our costs,” says Kamath, Group Head - IT, Gammon 
India. “Earlier, the time taken to reach project sites, especially the 
remote ones, was high, which adversely affected productivity. 
Now, with video conferencing, productivity has increased and on 
an average we save 30% on travel costs.”

Brings a cultural change

The strength of video conferencing is that it facilitates true-to-life 
meetings that allow participants to experience the same nuances of 
human interactions as in live meetings. “We cut down the cost and 
still remain more effective,” says A.B. Desai, Executive Director, 
Gammon India. “Personal meetings via video are a big advantage 
for our project review meetings as participants are able to see each 
other and able to explain and communicate more naturally. This way 
we are able to achieve better alignment and faster results.”

Increases collaboration

Gammon India has improved collaboration across sites from  
10% to 80%. Today, not only the ERP application is online but also 
the design documents. As everyone refers to the same online 
document, the workflow has started changing. Site engineers can 
now view the entire drawings, make any modification, or suggest 
changes over the video conference. With video conferencing, 
Gammon India is eliminating silos of information that had sprouted 
across the organisation, and connects cross-functional teams for 
successful collaboration. Now project items can be executed in 
parallel and the realisation time per project is faster. 

A.P. Kamath, Group Head-IT, Gammon India sums up, “Tata 
Communications has changed the way we used to work. We  
have overcome the limitations of the past – there is ease of use, 
excellent video quality, bandwidth management and reliability.  
We do monthly financial closures, and offer 24x7 connectivity 
even at the most remote projects. Our future success depends  
on our ability to collaborate effectively and we know Tata 
Communications has the capabilities to help us get there.” 
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About Tata Communications 

Tata Communications is a leading global provider of a new world of communica-
tions. With a leadership position in emerging markets, Tata Communications lev-
erages its advanced solutions capabilities and domain expertise across its global 
and pan-India network to deliver managed solutions to multi-national enterprises, 
service providers and Indian consumers. The Tata Global Network includes one 
of the most advanced and largest submarine cable networks, a Tier-1 IP network, 
with connectivity to more than 200 countries and territories across 400 PoPs, 
and nearly 1 million square feet of data center and colocation space worldwide.

 

 
Tata Communications’ depth and breadth of reach in emerging markets includes 
leadership in Indian enterprise data services, leadership in global international 
voice, and strategic investments in operators in South Africa (Neotel), Sri Lanka 
(Tata Communications Lanka Limited) and Nepal (United Telecom Limited).  
 
Tata Communications Limited is listed on the Bombay Stock Exchange and the 
National Stock Exchange of India and its ADRs are listed on the New York Stock 
Exchange. (NYSE: TCL)

India
Tata Communications Limited 
Plots C21 and C36 
Block G, Bandra Kurla Complex 
Bandra (East) 
Mumbai 400 098

Singapore
Tata Communications  
International Pte. Ltd. 
Tata Communications Exchange 
35 Tai Seng Street, #06-01 
Singapore 534103 
Registration Number: 20040025G

Hong Kong
Tata Communications  
(Hong Kong) Limited 
2402 Bank of America Tower 
12 Harcourt Road 
Central

United Kingdom
Tata Communications  
(UK) Limited 
1st Floor, 20 Old Bailey 
London EC4M 7 AN 
Registered in England and Wales 
Registered number 052 72 339

Germany
Tata Communications  
Deutschland GmbH 
Bettinastraße 30 
60325 Frankfurt

Tata Communications  
Deutschland GmbH 
Domicile: Frankfurt am Main 
Registry Court:  
AG Frankfurt am Main

Commercial 
Register number: HRB 54483 
Bettinastr. 30, 60325  
Frankfurt am Main

France
Tata Communications  
(France) SAS 
131 Avenue Charles de Gaulle 
92200 Neuilly sur Seine 
France

Canada
Tata Communications  
(Canada) Limited 
1555 Rue Carrie-Derick 
Montreal, Quebec H3C 6W2

United States
Tata Communications  
(America) Inc. 
2355 Dulles Corner Boulevard,  
Suite 700 
Herndon, VA 20171 

For more information about Tata Communications, 
visit www.tatacommunications.com
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