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KPIT Cummins is a global technology and product engineering solutions company. 
With 20 offices and over 8,500 employees, it has customers in automotive, 
energy and utilities, industrial equipments, and semi-conductor industries.

The situation
A customer-centric organization, KPIT Cummins is headquartered in Pune, India. In the last 10 
years, KPIT Cummins has created a global footprint by growing organically and inorganically by 
expanding across markets, so much so that over 98% of its customers are in the United States, 
Europe, Japan and China, apart from India. Different stages of growth require different strokes 
of technology. With new technological developments, smart organisations continue to add or 
upgrade their own systems. As a leader in transformation, KPIT Cummins uses technology to its 
maximum advantage.

The challenges
As KPIT Cummins business grew, its mobile workforce 
also grew. As resources such as subject matter experts 
and domain specialists form a large majority of the global 
mobile workforce, the challenge was to make these 
resources available to customers worldwide.

KPIT Cummins was using site-to-site VPN services from 
multiple service providers. Consolidation was important 
to ensure 100% uptime of its network, as this would 
ensure access to its global network, efficient resource 
sharing, communication and collaboration. An important 
consideration was that the cost of maintaining back-up 
connectivity was becoming prohibitive.
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“For example, if a large 
automotive customer is 
visiting our head office, we 
have to ensure our domain 
expert from Germany is 
available for the meeting. 
The choice is high cost of 
travel, coupled with loss 
of productive time. For a 
couple of hours of meeting, 
our expert would lose 
almost three working days 
in travel.”

Mandar Marulkar 
Associate Vice President, 

Head of IT Infrastructure and 
Chief Information Security 

Officer, 
KPIT Cummins
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Additionally, KPIT Cummins was looking for a cost-effective 
connectivity at its offshore development centres (ODCs). 
It also wanted to connect its customers to the ODCs. 
Offering dedicated connectivity to each customer was 
quite expensive and complex. An effective consolidated 
network solution thus became a necessity, a network that 
would unify all its offices, offer 24x7 connectivity, and 
manage voice, data, as well as video services.

The solution
In 2008, KPIT Cummins deployed Tata Communications 
Voice International Private Leased Circuit (Voice IPLC) 
network to communicate with its global customer base. 
This helped decrease telephony costs significantly.

When KPIT Cummins re-strategised to consolidate all 
network, access and connectivity solutions, it looked at 
Tata Communications. KPIT Cummins began deploying 
Multi Protocol Label Switching (MPLS) solution at seven 
locations in India and 13 international locations in April 
2012. By the end of May 2012, Tata Communications had 
completely deployed an MPLS mesh network for all 20 
offices of KPIT Cummins in a single cloud implementation.

By June 2012, 20 telepresence/video conferencing systems 
were operational globally. To ensure mobile employees 
had access, Tata Communications installed a video client 
on each employee’s laptop/tablet. Thus, they can join a 
telepresence meeting from wherever they may be. The 
telepresence system can inter-operate with third-party 
telepresence or traditional audio and video conferencing 
devices available with its customers.

In addition, the telepresence infrastructure integrates 
closely with the existing IP telephony system to deliver 
significant savings in telephony costs. Employees can use 
IP phones or PC clients to call any of their co-workers at 
any of the 5,000 KPIT Cummins’ global office extensions.

“We wanted a partner who 
could provide not just the 
basic services but also 
managed services so that 
end-to-end accountability 
resides with the same 
company. We realised that 
Tata Communications could 
offer us multiple managed 
services and solutions not 
just in India but at all our 
locations worldwide.”

Mandar Marulkar
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The result
Improved customer experience and 
business impact

KPIT Cummins now effectively demonstrates its capabilities 
to its customers or prospects. The solution inter-operates 
with traditional video conferencing systems commonly 
available with all customers. They can, therefore, easily 
connect to the KPIT Cummins’ telepresence network. 
Employees can easily talk to their onsite colleagues at 
the offshore development center and customers as well. 
Collaboration has increased significantly.

Increased productivity

The productivity and efficiency of the employees has gone 
up significantly. Many managers are using telepresence for 
review meetings, for example, monthly reviews for human 
resources, finance, quality, and even annual appraisals.

“During customer visits, we 
are able to demonstrate our 
strengths and capabilities 
most effectively by bringing 
in the right experts from 
different countries via 
telepresence solution.”

Mandar Marulkar

“Since video meetings at 
no additional cost are more 
effective than audio calls, 
we are seeing a remarkable 
increase in usage, adding to 
efficiency and productivity.”

Mandar Marulkar

KPIT Cummins also turned to Tata Communications, its trusted partner, to deploy Internet 
Leased Line (ILL) services, with 100 Mpbs bandwidth. Tata Communications offered the 
assurance of dual last-mile resiliency and 100% uptime for inter-office communication. KPIT 
Cummins is further planning to upgrade to the Tata Communications Premium Internet 
offering that would mitigate the risk of submarine cable failure. The auto-restoration feature 
of the Premium Internet Service prioritises KPIT Cummins’ Internet traffic and automatically 
re-routes in case of any failure.
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Increased accountability and 
responsibility

The bonus of managed services is that the bandwidth and its 
quality is the responsibility of a single vendor, thus increasing 
accountability. Additionally, Tata Communications also 
manages the dual last-mile connectivity.

Reduced global communication and 
travel costs

With the network consolidation of data, voice and video 
services, KPIT Cummins’ communication and travel 
costs have drastically reduced. In fact, all the inter-office 
communication is now free of cost. It encourages associates 
to collaborate more to resolve business issues without 
worrying about the international telecom expenses that 
they were incurring earlier. Also, experts need not travel 
across countries for customer visits, saving substantial 
travelling costs.

“In the last four years, our 
conviction has increased 
significantly that Tata 
Communications delivers on 
its service level agreements.

Tata Communications 
provides 100% availability 
for all our connectivity and 
communication services.”

Mandar Marulkar

“We have not yet seen a 
single downtime for any 
of the links on MPLS from 
Tata Communications. It is 
100% reliable, with complete 
availability of the services. 
What’s more, we have seen a 
20 – 25% reduction in costs.”

Mandar Marulkar

“Tata Communications is our network and 
collaboration partner. It has helped consolidate 

voice, data and video into one network. It 
rents last mile connectivity from local service 
providers, builds resiliency and delivers 100% 

uptime for MPLS.

A more regular engagement and access 
to experts will help us improve customer 

satisfaction and win new business.”
Mandar Marulkar
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India

Tata Communications Limited
Plots C21 and C36
Block G, Bandra Kurla Complex
Bandra (East)
Mumbai 400 098

Singapore

Tata Communications 
International Pte. Ltd.
Tata Communications Exchange
35 Tai Seng Street, #06-01
Singapore 534103
Registration Number: 20040025G

Hong Kong

Tata Communications 
(Hong Kong) Limited
2402 Bank of America Tower
12 Harcourt Road
Central

United Kingdom

Tata Communications 
(UK) Limited
1st Floor, 20 Old Bailey
London EC4M 7 AN
Registered in England and Wales
Registered number 052 72 339

Germany

Tata Communications 
Deutschland GmbH
Bettinastraße 30
60325 Frankfurt

Tata Communications 
Deutschland GmbH
Domicile: Frankfurt am Main
Registry Court: 
AG Frankfurt am Main

Commercial
Register number: HRB 54483
Bettinastr. 30, 60325 
Frankfurt am Main

France

Tata Communications 
(France) SAS
131 Avenue Charles de Gaulle
92200 Neuilly sur Seine
France

Canada

Tata Communications 
(Canada) Limited
1555 Rue Carrie-Derick
Montreal, Quebec H3C 6W2

United States

Tata Communications 
(America) Inc.
2355 Dulles Corner Boulevard, 
Suite 700
Herndon, VA 20171

For more information about Tata Communications,
visit www.tatacommunications.com

About Tata Communications

Tata Communications is a leading global provider of a new world of 
communications. With a leadership position in emerging markets, 
Tata Communications leverages its advanced solutions capabilities 
and domain expertise across its global and pan-India network to 
deliver managed solutions to multi-national enterprises, service 
providers and Indian consumers. The Tata Global Network includes 
one of the most advanced and largest submarine cable networks, a 
Tier-1 IP network, with connectivity to more than 200 countries and 
territories across 400 PoPs, and nearly 1 million square feet of data 
center and colocation space worldwide.

Tata Communications’ depth and breadth of reach in emerging 
markets includes leadership in Indian enterprise data services, 
leadership in global international voice, and strategic 
investments in operators in South Africa (Neotel), Sri Lanka (Tata 
Communications Lanka Limited) and Nepal (United Telecom 
Limited).

Tata Communications Limited is listed on the Bombay Stock 
Exchange and the National Stock Exchange of India and its ADRs 
are listed on the New York Stock Exchange. (NYSE: TCL)
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