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THE WORLD’S SMARTEST AND MOST  

COST-EFFECTIVE COMMERCIAL VEHICLE FLEETS,  

CREATED WITH TATA COMMUNICATIONS MOVE™ SIMS  

AND MICROSOFT HOSTING.

BUSINESS CHALLENGE

Speed to market is precious for DRVR, a rapidly 
growing start-up company. With a business model 
dependent on reliable mobile data, managers were 
spending their lives trying to negotiate data roaming 
deals with mobile network operators in different 
countries. And, even then, service quality was a 
constant concern.

SOLUTION

Instead, DRVR selected the Tata Communications 
MOVE™ network to help meet its key objective 
of offering customers outstanding service levels 
irrespective of where they are. Meanwhile, the big data 
software engine at the centre of the DRVR solution runs 
in the Microsoft Azure cloud.

ABOUT DRVR
DRVR is an ASEAN-centric fleet 
management and intelligence service 
provider. Employing 18 people it 
currently operates in Thailand, 
Myanmar, the Philippines, Hong 
Kong and Indonesia, addressing a 
Southeast Asian market estimated at 
US$1 billion. Its ambition is to enable 
the smartest and most cost-efficient 
vehicle fleets in the world. At present 
the company is focused on using data 
analytics and gamification to improve 
the operations of its clients’ fleets.  

For more information go to:  
www.drvr.co 
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“We selected Tata Communications as they 
made it easy to partner with them. There 
were no up-front costs or complicated 
compliance processes.”

DAVID HENDERSON, CEO, DRVR

07/2018

BENEFITS

With Tata Communications there’s network choice, 
which means DRVR always gets seamless connectivity 
using the best available local mobile network. At 
the same time, the strong partnership between Tata 
Communications and Microsoft reinforces the DRVR 
born-in-the-cloud IoT-based business model.

http://www.drvr.co


SOLVING ASEAN FLEET MANAGERS’ PROBLEMS

With an advanced telematics service focused on 
fleet-based operations like supply chain logistics, 
cold-chain transportation, ready-mixed concrete and 
even bike tracking, DRVR uses big data harvested 
on the move to increase efficiency and improve 
productivity.

Over 20 market-leading ASEAN companies, together 
operating thousands of vehicles, are already using 
DRVR technology. Some major suppliers are offering 
DRVR with new commercial vehicle sales. For 
example, Cycle & Carriage Myanmar supplies the 
service with Mercedes-Benz and FUSO products.

“We’re in a dynamic and growing part of the world, 
and our business is expanding along with our 
customers,” explains David Henderson, the DRVR 
CEO. “We aim to solve regional fleet managers’ 
problems, as traditional solutions designed for 
markets in Europe and the Americas don’t work too 
well in Asia.”

“We were born in the cloud, 
which is why we exclusively use 
Microsoft Azure for our hosting. 
It guarantees ease of use and 
seamless integration with lower 
total cost of ownership.” 
 
DAVID HENDERSON, CEO, DRVR

OUTSTANDING SERVICE LEVELS EVERYWHERE

As a start-up company, speed to market is precious 
for DRVR. “Capturing data on the move, which 
is critical to our business model, needs a reliable 
connectivity partner,” David continues. “We were 
literally spending our lives negotiating deals with 
mobile network operators in different countries. Even 
then there were concerns about quality.”
 
To address those problems, DRVR chose the Tata 
Communications MOVE™ network to meet its 
objective of offering customers outstanding service 
levels no matter where they might be. “We selected 
Tata Communications as they made it easy to partner 
with them,” says David. “There were no up-front costs 
or complicated compliance processes.”

BORN IN THE CLOUD

A strong relationship with Microsoft is another aspect 
of the DRVR solution. Microsoft Azure cloud teamed 
with Tata Communications MOVE™ brings proven 
ability to launch and deliver successful IoT solutions 
to market.

“We were born in the cloud, which is why we 
exclusively use Microsoft Azure for our hosting.  
It guarantees ease of use and seamless integration 
with lower total cost of ownership,” says David. 
“Furthermore, almost all our customers use Microsoft 
products, and our service needs to be part of their 
software ecosystems. They don’t want to have to 
change their processes and business models to suit 
our needs.”



“Since we launched our IoT suite on Microsoft Azure, we’ve been working 
with partners like Tata Communications to develop solutions that will 
accelerate the adoption of IoT globally.” 
SAM DENTON-GILES, IOT AND ADVANCED ANALYTICS LEAD APAC, MICROSOFT

RUNNING ON TATA COMMUNICATIONS AND 
MICROSOFT 

The DRVR fleet intelligence platform uses smart IoT 
sensors equipped with Tata Communications MOVE™ 
SIMs for cross-border mobile connectivity. Installed in 
vehicles and vessels, those sensors reliably transmit 
usage data over the air (OTA). That reliability comes 
because Tata Communications MOVE™ gives network 
choice, so DRVR always gets optimal network 
availability with seamless connectivity from the best 
local mobile network.

That OTA usage data is routed to the Microsoft Azure 
cloud-hosted DRVR application engine. Centred on 
DRVR-developed proprietary software, it processes 
the usage data into actionable, real-time intelligence 
to notify companies of how their fleets are 
performing. Via APIs, gigabytes of data are passed 
back and forth in the cloud between the DRVR 
software and customer ERP and CRM platforms.

Products like MapBox Visions and HD Insights, which 
contribute to the augmented reality effects intrinsic in 
the DRVR user interface, are supplied by Microsoft as 
managed services.

“The joint Tata Communications and Microsoft Azure 
offering is a truly scalable IoT solution,” says Anthony 
Bartolo, Tata Communications Chief Product Officer. 
“A full edge-to-cloud platform, it takes care of 
transport, storage and compute resources. Security 
and reliability are built into the solution for private, 
end-to-end and always-on provisioning.”

STRONG PARTNERSHIP PROVIDES CUTTING-
EDGE SOLUTIONS

DRVR is aiming for a seamless customer experience. 
David says: “The team at Tata Communications has 
been very supportive in helping us understand how 
we can better integrate Microsoft applications to be 
more efficient in our operations.”

For example, one Microsoft-equipped customer uses 
a DRVR service to manage its mobile workforce. 
When a customer logs an issue, an order is created 
and automatically assigned to the closest service 
representative. When the job is finished, the DRVR 
platform automatically sends a request to generate 
an invoice.

“Since we launched our IoT suite on Microsoft 
Azure, we’ve been working with partners like Tata 
Communications to develop solutions that will 
accelerate the adoption of IoT globally,” says Sam 
Denton-Giles, IoT and Advanced Analytics Lead APAC 
at Microsoft.

RELIABLE, CONSISTENT – AND INVISIBLE – 
SERVICE

One of the most valuable things DRVR gets from the 
relationship is the convenience of a single point of 
contact for connectivity. “Tata Communications excels 
at offering connectivity anywhere in the world,” says 
David. “As a result, I’ve avoided countless weeks of 
painful negotiations with mobile network operators 
all around Asia.”

From the customers’ point of view, Tata 
Communications and Microsoft are invisible, simply 
because the service works so reliably. That’s exactly 
how it should be. In places like Myanmar, staff safety 
is critical and the DRVR service provides that peace 
of mind.

“Tata Communications and Microsoft align with our 
ethos of fair value, high quality, and security, and their 
teams work closely with us and with each other to 
understand our needs,” says David.



www.tatacommunications.com
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ABOUT TATA COMMUNICATIONS MOVE™ AND MICROSOFT AZURE
Tata Communications MOVE™ is a fully managed mobile network solution underpinned by its own global 
infrastructure and partnerships with over 600 mobile network operators. That guarantees consistently 
high quality with low-cost connectivity. Harnessing the power of IoT apps with borderless machine-to-
machine connectivity, businesses gain significant cost and operational advantages. Mobile access in over 
200 countries and territories means employees can stay connected to enterprise networks from any device 
wherever they are.

Microsoft Azure combines global reach and local access for innovative IoT applications and services. From 
global data centres on every continent except Antarctica, it has the ability to run cloud-based IoT solutions 
and deliver them to end customers virtually anywhere. Furthermore, with Microsoft Azure the technology 
investment made in building IoT-related services to support millions of connected devices can be scaled for 
IoT solutions of any size.

Find out more at: https://www.tatacommunications.com/services/mobility/iot/move and  
https://azure.microsoft.com/en-gb/services/iot-hub

“The joint Tata Communications 
and Microsoft Azure offering 
is a truly scalable IoT solution. 
A full edge-to-cloud platform, 
it takes care of transport, 
storage and compute resources. 
Security and reliability are built 
into the solution for private, 
end-to-end and always-on 
provisioning.” 
 
ANTHONY BARTOLO 
CHIEF PRODUCT OFFICER  
TATA COMMUNICATIONS

DEMONSTRABLE ENVIRONMENTAL BENEFITS AND 
AN AI FUTURE

A controlled study conducted for Cycle & Carriage 
Myanmar showed a 26 per cent overall reduction in fuel 
consumption. It revealed that sharing best practice driver 
behaviours would alone result in 20 per cent better fuel 
economy. At the same time, fleet managers are seeing a 
20 per cent drop in fuel theft losses. Gamification built 
into the driver interface helps overcome cultural issues.

On top of that, the Tata Communications connectivity 
management portal gives DRVR enhanced visibility and 
control of usage, so it can focus on what it does best. 
“The portal is a one-stop shop for managing devices and 
connectivity,” explains David. That means the company 
can see how things are operating at a glance.

Even more exciting, DRVR will soon be working with 
Microsoft to incorporate artificial intelligence (AI) into its 
offer. Used with dashcams this will, for example, explain 
anomalous driver behaviours such as what happens when 
a pedestrian unexpectedly steps into the road.

David concludes: “We have excellent relationships with 
Tata Communications and Microsoft, which will get even 
stronger over time. Our large fleet customers demand a 
service that’s reliable and consistent. Working together, 
DRVR, Tata Communications and Microsoft offer that – 
anywhere and anytime.”

https://twitter.com/tata_comm
https://facebook.com/TataCommunications
https://www.linkedin.com/company/tata-communication
https://youtube.com/tatacomms
http://www.tatacommunications.com
http://www.tatacommunications.com/services/mobility/iot/move
http://azure.microsoft.com/en-gb/services/iot-hub
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