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FLEXIBLE DIGITAL NETWORKING WAS NEEDED 

FOR GLOBAL DELIVERY CENTRES. STANDOUT 

TATA COMMUNICATIONS SOLUTION CAME WITH 

SERVICE AUTOMATION.

FLEXIBILITY AND SCALABILITY FOREMOST 

This BPM company has nearly 50 delivery centres worldwide. They used to be 
connected over a network of point-to-point fixed links, which was difficult to scale 
and rearrange to keep pace with the company’s constantly growing business.

In addition, that legacy network’s multivendor nature affected availability. It 
was also costly to manage and maintain. The global CIO says: “We needed the 
flexibility and scalability of a global VPN from a trustworthy supplier. We sought 
two service providers to give us a choice of routes for resilience.”

Tata Communications was appointed to provide MPLS connectivity in redundant, 
load-sharing mode. “We chose Tata Communications for its global digital 
networking footprint, with the ability to reach our international delivery centres, as 
well as its local service provider relationships,” the global CIO adds.

A STEP AHEAD WITH MULTI-VRF AUTOMATION

At the delivery centres, each of which supports up to 20 customers, bandwidth 
occupied by individual customers is aggregated. Another drawback of the legacy 
network was that the BPM company found it difficult to extract the data necessary 
to charge back for individual bandwidth. With network resources allocated on a 
project-by-project basis, labour-intensive manual workarounds ate into profits. 
With each new customer taken on board the complexity simply got worse.

“To overcome that problem, we needed Multi-VRF functionality, which enables a 
single MPLS connection to be partitioned into multiple individual VPNs for project-
based resource allocation and billing,” the global CIO explains.

Going one step further than other service providers, Tata Communications 
developed its Multi-VRF offer as a zero-touch automated system; flowing from 
opportunity generation and order logging to circuit provision and billing. Orders 
can, however
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OPERATING SECURELY TO EVERYONE’S 
SATISFACTION 

As the first live Tata Communications Multi-VRF customer, the 
service was introduced into the BPM company’s delivery centres 
in a phased manner. Effectively acting as a beta trial, the BPM 
company helped Tata Communications identify and rectify gaps 
in the service.

“Tata Communications’ technical staff worked closely with 
our finance and IT teams to get Multi-VRF billing operating 
to everyone’s satisfaction,” says the Global CIO. “Another 
advantage of this way of working was that we were able to 
ensure security between customers’ traffic, as well as keeping 
our own traffic safe.”

SERVICE AUTOMATION BRINGS MANY BENEFITS

Now, Tata Communications delivers a high-bandwidth MPLS 
connection into each of the BPM company’s delivery centres. 
Multi-VRF technology allows subdivision of that bearer for the 
use of individual customers.

“It’s critical that we can allocate the right amount of bandwidth 
to each customer and monitor its use,” says the senior 
general manager, IT. “The automation introduced by Tata 
Communications not only helps us bill accurately, but also 
manage capacity on the MPLS link. In efficiency terms, that 
saves us six man-days every month.”

Multi-VRF also means the BPM company can upgrade customer 
bandwidth seamlessly. Such increases are not service affecting; 
an upgrade on an individual VPN doesn’t impact other VPNs. 
“Better still, we can process multiple orders in parallel. Provision 
times overall are down by 33 per cent,” says the global CIO.

“Tata Communications 
technical staff worked 
closely with our finance and 
IT teams to get Multi-VRF 
billing operating to everyone’s 
satisfaction. We were able 
to ensure security between 
customers’ traffic, as well as 
keeping our own traffic safe.”



“The professionalism shown by the Tata Communications people was first 
rate. Their whatever-it-takes mindset meant any problems were swiftly 
ironed out.”
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© 2019 Tata Communications. All Rights Reserved. TATA COMMUNICATIONS 
and TATA are trademarks of Tata Sons Limited in certain countries. 
All other trademarks are the property of their respective owners. 

ABOUT MULTI-VRF TECHNOLOGY 
FROM TATA COMMUNICATIONS

Multi-VRF (virtual routing and 
forwarding) technology, now a feature 
of the Tata Communications Global 
VPN service, enables a single MPLS 
connection to be partitioned into 
multiple individual VPNs. This means, 
for example, that customers occupying 
a single building can share one MPLS 
connection between them with 
complete privacy and security. In cases 
like this BPM company, which provides 
a single MPLS connection carrying 
traffic for 20 customers or more in and 
out of one of its delivery centres, Multi-
VRF enables accurate billing of those 
customers for the shared bandwidth 
they use. An important Multi-VRF 
differentiator for Tata Communications 
is that it has designed an automated 
end-to-end process – from ordering 
to billing – to create and manage such 
individual VPNs. 

Find out more at: https://www.
tatacommunications.com/services/
network/network-services/gvpn/

WHATEVER-IT-TAKES PROFESSIONAL MINDSET

Tata Communications transitioned the global delivery centres to its 
managed Global VPN, forming a single MPLS-based cloud connecting 
them in an any-to-any MPLS mesh topology, at speeds up to 1Gbps.

The global CIO says: “We were very impressed by the project 
management team and the transparency with which they worked, 
keeping everyone informed at all times through timely updates.” The 
migration was complex. This was live traffic. Absolute precision was 
required to replicate the connectivity they’d had before.

“The professionalism shown by the Tata Communications people in 
working with the other service provider was first rate,” says the global 
CIO. “Their whatever-it-takes mindset meant any problems were swiftly 
ironed out.” Changeover timeframes varied between 45 days and 135 
days. There wasn’t room for slippage. Tata Communications achieved 
that task with minimal downtime and without business disruption.

MULTI-VRF ORDERS ROCKETING

The BPM company’s Global VPN enjoys 24/7/365 support from the  
Tata Communications global service management centre (GSMC).  
An availability SLA of 99.5 per cent is monitored through a web portal. 
The global CIO confirms: “Tata Communications consistently exceeds 
the SLA.”

Although it’s too early for the BPM company to measure the trend in 
customer satisfaction, it’s illuminating that 20 per cent more customers 
have been moved onto the platform since it was launched. In fact, 
the BPM company is placing up to 12 new Multi-VRF orders across 
global delivery centres every month. And that’s still climbing. Some 
of the BPM company’s delivery centres have more than 50 individual 
customer VPNs in operation.

Looking to the future, the global CIO concludes: “We’re very optimistic 
that technology advances from Tata Communications will bring 
benefits to our company and our customers. For example, moving 
more surely to the cloud for cost and service advantages.”

https://twitter.com/tata_comm
https://facebook.com/TataCommunications
https://www.linkedin.com/company/tata-communication
https://youtube.com/tatacomms
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