
“HOW CAN WE IMPROVE NETWORK 
EFFICIENCY AND SECURITY TO KEEP PACE 
WITH BUSINESS GROWTH?” ASKED A 
LEADING ONLINE TRAVEL COMPANY.

“Our choice of Tata Communications was based on two facts. First, it had the innovative 

products we needed. Second, it could manage the entire technology stack right down to 

the last mile connection.”

Harneet Seistani, Deputy General Manager, Infrastructure, Yatra Online

AN INTEGRATED SOLUTION COMPRISING IZO™ SDWAN 
AND GSIGS SECURITY ENABLES NEWFOUND FLEXIBILITY 
TO ELEVATE THE CUSTOMER EXPERIENCE.

Two-thirds reduction      
in customer query handling time

Halved effort      
to solve network and security issues

60% increase     
in staff productivity

99.9% IZO™ SDWAN and GSIGS        
SLAs unfailingly met

CHALLENGE
Along with the burden and 

expense of managing on-premise 
firewalls, the Yatra IT team had 

to arbitrate between four service 
providers whenever there was 

network downtime, while multiple 
Internet access points opened 

potential cyberattack loopholes.

SOLUTION
IZO™ SDWAN from Tata 

Communications dynamically 
adjusts network for improved 

performance. Centralised Internet 
access protected by Global Secure 
Internet Gateway Service (GSIGS) 

defends against Internet-borne  
cybersecurity threats.

RESULTS
By consolidating suppliers to 
a single Tata Communications 

managed service, customers are 
enjoying a superior experience. 

There’s been a take-off in IT 
productivity. Network and security 

issues and downtime are now 
things of the past.



WITH DATA AND CYBERTHREATS GROWING, 
CUSTOMER SERVICE NEEDED NETWORK 
EXCELLENCE MORE THAN EVER 

Managing a raft of separate suppliers and configuring security 
policies at each CPE absorbed huge amounts of the IT team’s time

SEEKING AN INTEGRATED 
NETWORK AND SECURITY 
STRATEGY TO ENERGISE 
THE BUSINESS

“Business growth was rocketing, and we had to establish 
better control over the company’s network assets without 
spending time on unnecessary administration. We were 
looking for an integrated network and security solution.”

Harneet Seistani, Deputy General Manager, Infrastructure, Yatra Online

Achieving successful global online presence takes 
strong and secure network underpinnings

Increased workloads and management complexity

In successful, fast-growing companies, networks tend to expand 
with little control. In the case of Yatra, one of India’s leading online 
travel companies, an MPLS infrastructure connected its offices and 
main and DR data centres in Gurgaon and Mumbai, while each 
location had separate Internet access. 

However, when faults occurred the Yatra IT team had to call as 
many as four different service providers and arbitrate between 
them. With data demands growing, MPLS bandwidth was 
insufficient and if downtime occurred customer service 
suffered due to Internet links having to carry web and 
application traffic.

Taking a more holistic IT approach

Maintaining tight security was challenging and complex 
with separate firewalls on-premise and in data centres. 
Trying to enforce security policy with that decentralised 
approach was time consuming. Moreover, the physical 
devices required power, space, license fees and 
maintenance. Meanwhile multiple Internet access points 
opened cyberattack loopholes.

With business booming, Yatra decided to step back and take a 
strategic look. So, a single provider was sought to take care of 
integrated network and security management. 



IZO™ SDWAN with GSIGS prioritises traffic, which positively affects 
the customer experience without compromising network security

SOFTWARE-DEFINED NETWORK CONFERS 
AGILITY AND RESILIENCE
“Working with Tata Communications we designed a virtually foolproof 
network security policy to ensure staff can’t unwittingly open back doors 
to let in the dangers of Internet-borne cyberthreats.”

Harneet Seistani, Deputy General Manager, Infrastructure, Yatra Online

GSIGS SOLUTION ASSURES CAST-IRON SECURITY 
Advanced network analytics and reporting 

As an existing service provider to Yatra, Tata Communications 
was invited to analyse the network setup. Chosen as a single 
supplier to replace the previous service provider multitude, a 
Tata Communications software-defined WAN (IZO™ SDWAN) 
solution running over a fully meshed MPLS-based network  
was proposed for flexibility and resilience. Offering  
bandwidths of up to 16Mbps at ten spoke sites the main  
and DR data centre hubs are served at 71Mbps and 35Mbps 
respectively. Advanced IZO™ SDWAN analytics and reporting 
provides improved visibility into application performance. 

Protecting the entire infrastructure

A main Internet breakout point at the Tata Communications data 
centre in Mumbai serves the company’s web browsing needs. 
Carried exclusively over the IZO™ SDWAN, a Global Secure 
Internet Gateway Service (GSIGS) solution filters this Internet 
traffic to protect the entire Yatra infrastructure. Meanwhile, 
Internet-based traffic from video conferencing and other 
collaboration tools is kept separate from the corporate network, 
so there’s less risk of security inroads. Early warning security 
intelligence alerts the IT team to potential downtime so they 
can take precautionary measures, while secure extranet access 
enables users to work safely at remote sites or on the move. Yatra network architecture
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EXPLORE OTHER WAYS WE CAN HELP

Integrated solution enhances customer 
experience 

Under an end-to-end managed service, ongoing 
support is provided from the Tata Communications 
Network Operations Centre (NOC) in Mumbai including 
responsibility for the last mile. Along with full security 
and network performance reporting, Yatra has plugged 
cyberattack vulnerabilities by using GSIGS to replace on-
premise firewalls.

Multiple service providers are a thing of the past, with 
issues solved in under half the time it took before. The 
Yatra IT team’s productivity is estimated to have climbed 
by 60%, freeing time for more pressing work. Customer 
query handling time has dropped by as much as two-
thirds thanks to better application responses and network 
reliability. Tata Communications unfailingly meets 99.9% 
availability SLAs for both IZO™ SDWAN and GSIGS.

Yatra website hosting and business applications are 
served from Tata Communications’ data centres, but the 
IZO™ SDWAN forms a cloud-ready infrastructure should 
Yatra consider alternative future models.

“Centralised application performance reporting nips 
problems in the bud before they become service-affecting. 
For example, a network link in danger of exceeding its 
bandwidth limit can be spotted and quickly upgraded.”

Harneet Seistani, Deputy General Manager, Infrastructure, Yatra Online
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MANAGED SERVICE CONFERS 
MULTIPLE BENEFITS 

About Yatra

Launched in 2006, Yatra is one of India’s leading online 
travel companies. Ranked the Most Trusted eCommerce 
Travel Brand in India for the second successive year in the 
Economic Times Brand Equity Survey 2016, the Yatra.com 
website offers pricing, availability and real-time bookings 
for domestic and international air travel, hotels, and much 
more besides.

SOCIALISE
Follow us on leading social networks. Keep up 
with business and technology news and views. 
Join in the conversation. 

LEARN ABOUT
Tata Communications IZO™ SDWAN  
and Managed Security Services   

SEE
Other Tata Communications case studies like this

DISCOVER
The Tata Communications Spotlight Programme 

WHAT OTHERS SAY
Review 1  |  Review 2  |  Review 3  |  Review 4

• Replaced multiple suppliers with single 
managed service

• Entire technology stack covered including last 
mile and CPE

• Integrated network and security solutions

• Flexibility and resilience come as standard

https://twitter.com/tata_comm
https://facebook.com/TataCommunications
https://www.linkedin.com/company/tata-communication
https://youtube.com/tatacomms
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